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Pf4

Pfriends Pfor Pflugerville’s Pfuture

Improving the quality of life for our citizens

____________________________________________________________________________________________

P. O. Box 589
Telephone: 512-990-4363
Pflugerville, TX 78691-0589
Fax: 512-990-4364
COLLABORATIVE FUNDING REQUEST GUIDELINES

Overview.  Pfriends Pfor Pflugerville’s Pfuture (Pf4) is a local community, 501(c)(3) non-profit corporation formed by concerned civic and community leaders.  Pf4 exists to enhance the quality of life for all citizens and sees funding sources to make such an expectation a reality.

Our goal is to provide general project support for the benefit of the community while working toward eliminating duplicity, inefficiency and ineffectiveness between new programs and established community offerings.  Today Pf4 is not in a position to completely fund grants.  We assist with locating funding for approved projects.  Priority is given to projects that show a collaborative effort from multiple groups.  Pf4 works with organizations to research possible funding sources with the active participation of the requesting organizations as needed.

We believe all our citizens deserve to have quality of life. Pf4 recognizes that the community as a whole must combine the available support systems to make this happen.  Pf4’s purposes are to:

· Promote well-being of the youth by providing safe places to play organized or unorganized sports for health or for fun.

· Promote social fellowship and towards this end to furnish a place where youth can better develop their minds and bodies.

· Assist to alleviate and/or prevent life threatening situations created by the loss of, or the potential loss of shelter, food, health care, or employment. 

· Identify community needs, advise and assist in the creation and implementation of service  delivery systems that enable at-risk individuals to fulfill a quality of life.

· Provide assistance and support to its member associations that are represented in the Corporation.

· Engage in charitable and/or other activities of interest to its member associations that is relevant to the function and interests or the betterment of the greater Pflugerville area.

· Promote better health and fitness conditions.

· Instill in the community a spirit of cooperation. 

· Extend moral and material aid to all member associations.

· Protect the natural environment of the City of Pflugerville and ETJ.

· Encourage respect and promote the historical values and heritage of the residents of the greater Pflugerville community.

· Promote economical development with the greater Pflugerville area thereby stimulating the ability of providing a sound base to further the purposes of Pf4.

Eligibility. Eligibility for Pf4’s funding collaboration is dependant on the requestor’s mission, goals and documented annual project plan.  All projects must provide services within the City of Pflugerville or its extraterritorial jurisdiction as it pertains to Pf4’s purposes documented above.  

Proposal. The organization’s proposal must be succinct and thorough, fitting on no more than two 8 ½ x 11 pages. The proposal will contain an outline for the project or program with:

1. An intended purpose including a well-defined problem and known answer

2. A detailed project narrative including why your organization is particularly qualified or appropriate to address this need and specifically how the organization will address the situation

3. A detailed project budget including current available funding. The project or program must use the proposed funding to the full amount. No amounts are left “in reserves” with Pf4.

4. Amount and type of request (dollars and/or in-kind) to Pf4 and if a lesser amount is acceptable

5. Requestor’s funding sources (dollars and/or in-kind) identified including the extent to which the funding will result in matching funds for this request.

6. Possible grant or funding sources identified for this project, if known.

7. An identified target population with benefit to the city

8. A one-year time line with milestones 

9. Physical address of project

10. Identified focus area

11. Specific measurable goals related to documented, project outcomes

12. Responsible parties contact information including organization leaders’ names, mailing addresses, email addresses and telephone numbers.

13. If the entity is a non-profit, enclose the entity’s IRS Determination Letter

Pf4 will not collaborate with other individuals or organizations to research funding for the following types of projects:
· Partisan, political lobbying or legislative activities
· Debt reduction

· Endowments

· Bridge funding or interim financing

· Operational deficits

· General fund drives or annual appeals
· Fraternal, sectarian and religious organizations where the funds or in-kind is intended for the principal benefit of the organization’s own members or adherents, or where the grant is intended for inherently religious activities
· Private foundations
· Legal expenses incurred in action by or against the organization
· General construction or renovation (unrelated to a specific proposed project or program)
· Advertising
Proposal Review. All funding requests will be reviewed and acted upon at the Board’s regular meetings.  Requestors will be notified of the Board’s action.

Approving projects for research by Pf4 does not guarantee funding.    Our guidelines continue to evolve, and Pf4 reserves the right to change them without prior notice at any time.

Terms of Grant.  Prior to Pf4’s submitting a funding or grant application, the grant requestor must agree to and execute Pf4’s “Terms of Grant”. The Terms of Grant is a separate document from the Grant Guidelines.

Project Management and Evaluation.  The entity receiving the funds must submit a complete expenditure report.  This is mandatory and failure to do so jeopardizes future collaborations and project approvals.  All collaborative funding must be expended as indicated in the approved budget by the requestor.  Incidental expenditures outside the approved budget will not be expensed or paid by Pf4.

Pf4 requires that grant recipients submit a Final Progress Report that is used to evaluate the measure of program achievement according to outcomes, best practices, lessons learned, and to encourage grantees to build effective self-evaluation plans into their projects. The Final Progress Report is a separate document from the Grant Guidelines and due within 30 calendar days of project completion.
Correspondence.  The proposal and Final Progress Report should be delivered to the Pf4 Secretary, PO Box 589 Pflugerville, TX 78691-589 or by email to mpundt@cityofpflugerville.com.  Correspondence may be forward to any other director for delivery to the secretary. However, handing off correspondence is included in the 30 day window for Final Progress Reports and does not relieve the grantee from its responsibility to meet deadlines.
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TERMS OF GRANT

This grant is made by or through the Pfriends of Pflugerville’s Pfuture (Pf4) to <Organization> (Grantee) in order to support Grantee’s <Project Title> (Grant Project).  This grant is made subject to the following terms and conditions.

1. This grant is earmarked for the Grant Project identified above, as described in the Grantee’s funding proposal and related correspondence and Grantee agrees that this grant will be expended for the explicit purposes described in such proposal. The grant funds are not to be transferred, either partially or in their entirety, to any other entity or person. Any earnings accruing from these grant funds should be credited to the support of the activity being funded and added to the balance on account.

2. Grantee certifies that, when applicable, the organization is exempt from tax under section 501(c)(3) of the internal Revenue Code and is not a private foundation under Internal Revenue Code section 509(a). Grantee agrees to inform Pf4 immediately in writing if (1) there is any change in Grantee’s tax exempt status, or (2) there is any reason to believe that its tax exempt status may be revoked or altered. In the event that Grantee loses its tax exempt status before all grant funds have been spent, this agreement will be considered null and void and any remaining funds will be returned to Pf4.

3. Grantee agrees to expend the grant funds as specifically itemized in the budget submitted with the proposal.  All expenditures paid by invoice must have the grantee’s organization noted as the payee.  All expenditures must be noted clearly within the proposal.  No substantial changes in the budget may be made without prior written approval from Pf4. (A “substantial change” for the purposes of this paragraph is any change that exceeds 20% of the amount specified in the budget line item or $1,000, whichever is greater.) Grantee also agrees that any funds not used for the purposes described in Grantee’s proposal will revert to Pf4.

4. Grantee agrees grant funds will not be used for inherently religious activities, including but not limited to worship, religious instruction, or proselytization.  If Grantee engages in such activities, Grantee agrees that those activities will be offered separately, in time or location, from the programs or services funded with the grant funds. Any participation in such activities by beneficiaries of the grant-funded programs or services must be voluntary, and must be clearly understood to be voluntary.  Grantee further agrees that it will not discriminate against a program beneficiary or prospective program beneficiary on the basis of religion or religious belief.

5. Grantee agrees to submit the following reports in accordance with the attached Report Guidelines:

a. Final Progress Report. No later than 30 days past project completion, Grantee shall submit a final report with respect to all expenditures made from such grant funds and indicating the progress made toward the goals of the grant.

b. Other Reports. In addition to the proposal and final report, Grantee agrees to also submit other reports that Pf4 may reasonably request.  Grantee also agrees to make it’s personnel available to confer with Pf4 members at the reasonable request of Pf4 regarding expenditures, records and progress of the Grant Project.

6. Grantee agrees to maintain its books and records in such a manner that the receipts and expenditures of the grant funds will be shown separately in an easily checked form. Grantees agrees to make such books, records and supporting documents available to Pf4 for inspection at reasonable times from the time of acceptance of this grant through completion of the program.

7. Until all grant funds have been expended, Grantee agrees to maintain insurance coverage of the kind and limits listed in the Certificate of Insurance attached to Grantee’s funding proposal. Grantee agrees to provide Pf4 a Certificate of Insurance evidencing such coverage and to notify Pf4 immediately of any change to such coverage.

8. Grantee agrees to cooperate with Pf4’s monitoring of the Grant Project, for which the grant was received, including permitting Pf4 representatives to conduct on-site visits upon reasonable notice.

9. Grantee agrees to formally acknowledge Pf4 as a sponsor of the specific program being supported and will submit draft copies of any publicity about the grant for Pf4’s approval prior to its release. Grantee also agrees to forward copies of any news releases, published materials, or media articles that come to Grantee’s attention mentioning the grant.

10. In the case of any violation by Grantee of the terms and conditions of the grant, including but not limited to, failing to execute the work of the grant in substantial compliance with the proposal, Pf4 may terminate the grant. Upon termination of this grant for any reason, Grantee agrees to immediately repay to Pf4 any portion of the grant funds that were not spent for the Grant Project.

11. This agreement sets forth all terms of the grant and replaces all prior understandings and agreements. Any modification or amendment will be made only in writing signed by Pf4 and an authorized officer of Grantee.

On behalf of Grantee, I understand and agree to the forgoing terms and conditions of Pf4’s grant and hereby certify my authority to execute this agreement on Grantee’s behalf.

Signature:  ___________________________________________
Date:  _____________________

Name:  ______________________________________________
Title:  ______________________
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FINAL PROGRESS REPORT

Organization:  _________________________________
Date of Grant Award:   ________________

Person, Title Submitting Report:  __________________
Date of Report Submission:  ____________

1. Please list your primary goals identified in your proposal and describe the progress you have made toward meeting each goal, including specific examples.  Please explain any variance from your goal or expected progress. While being concise, use additional pages, if necessary.

2. What impact did Pf4’s grant have on your organization, the community and the target population.  When possible, please quantify such impact.

3. Describe how collaborative or cooperative efforts with individuals and organizations affected outcomes.  This could include planning, implementing, funding and/or evaluating the project.

4. Please describe any unanticipated benefits and/or challenges encountered with this project.

5. If applicable, please explain why planned objectives were not attained or why scheduled activities were not implemented.

6. If possible, provide a “human interest story” that illustrates a success of the project.

7. What steps are being taken to ensure the sustainability of your project or organization beyond this grant period?

8. What are the most important outcomes and “lessons learned” from this project? How will you use what you learned to inform future work? If you were to undertake this project again, would you do anything differently?  If yes, please explain.

9. Were Pf4’s funds spent for any purpose other than that stated in the Grant Agreement Were additional funds received as a result of Pf4’s support?

10. Please complete the attached Budget Form to (1) indicate any changes in the proposed project budget since the original proposal was submitted; (2) indicate year-to-date project accruals for each line item (spent or encumbered); and (3) update funding sources for the project. If all grant funds have not been spent, please contact Pf4 immediately.

11. If applicable, please attach selected material relating to the funded project, i.e. press or news items, brochures, letters of support, photographs, etc.

12. Please share any thoughts about how Pf4 could be helpful, either in the funding process or in other ways beyond additional funding.

Signature:  ___________________________________________
Date:  _____________________

Name:  ______________________________________________
Title:  ______________________
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